SIGNATURE CARE MANAGEMENT
VALUE-BASED CARE CONSULTING

BPCIl-Advanced
Convener

- Organization contracts with
Signature, a Centers for Medicaid
and Medicare Services Convener

- Organization and Signature share
financial risk and reward

- CareMOSAIC IT platform,
including data analytics and
case management software

- Full suite of bundled payment
implementation services and
support, including monthly data
review to assess benchmark
performance of organization
against national trends

- Guide the development of
post-acute provider networks
and surrounding community
resources

Signature Care Management can design a consulting services and support package
to fit your financial and organizational needs and objectives. Our services are priced

BPCI-Advanced
Individual Participant

- Organization contracts with

Centers for Medicaid and
Medicare Services

- Organization retains full

financial risk

- CareMOSAIC IT platform,

including data analytics and
case management software

- Completion and submission of

application as well as other
program deliverables, including
Care Redesign Plan and quarterly
CMS report submission

- Full suite of bundled payment

implementation services and
support, including monthly data
review to assess benchmark
performance of organization
against national trends

on a fixed monthly fee and/or per diem/a la carte basis.

Value-Based
Care Consultant

Signature’s consulting team has the
experience, skills, and technology

to support your successful transition
to value-based care models in the
Medicare, commercial, self-insured
employer, and other market segments.

- Value-based care program agnostic
with CareMOSAIC IT Software and
Account Team

- On-site implementation with staff
education and training

- Continuous support via on-site
meetings and monthly account
team calls

- Review data analytics to assess
clinical and financial opportunity

- Provide evidence-based research
and best practices

Virtual

Case Management

- Remote, individualized case
management

- Available with or without
CareMOSAIC system

- Customized Services based on
individual work flow and protocols

- Selection of candidates,
interviewing, training of on-site
Case Managers

- Pre-op/post-op services
throughout care continuum

Call us today for a tailored proposal.
314-628-1650

SCMinfo@signaturehealth.net
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‘ \ Data Analytics ‘ \ Case Management Software
Performance Dashboards Designed by case managers for case managers who are implementing
Real Time Reporting value-based care models, transitional care, and episodic case management
30+ Standard Reports Available Monthly/Per Performance Period to perform less tasking and more time providing patient care.

Financial, Clinical, and PRO Data
Interactive Data Reports to Provide Actionable Steps and
Guide Strategic Decision Making

CareMOSAIC offers:
User Flexibility
Customizable Case Management Dashboard
Facilitates Care Coordination With All Providers

Single Location To Manage Patient Care Plans, Transitional
Care, And Follow-Up Care Needs Throughout An Episode

. CareMOSAIC 2017/2018 Status Dashboard

Cost Savings by Physician

) careMosaic Results

- Skilled Nursing Facility Rate Reduced: 61%

- Skilled Nursing Facility Length of Stay Reduced: 33%
e - In-Patient Rehab Utilization Rate Reduced: 93%

e —e| «  Home Health Rate Reduced: 40%

Willingness to Recommend

$774,478

Total Earnings

$3,382

Average Eamings Post Acute Care Results Total Earnings by DRG

Time Period: Q3 (2018)

229
Total Patients

$17,508

ECREEUTTN PR I e - 30 Day Readmit Rate Reduced: 24%
e iwacmsen || T e | . 90 Day Readmit Rated Reduced: 27%
+ Post-Acute Care Spend Reduced: 43%




